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Circular Capitalism’s principles of transpar-
ency, accountability, and integrity enrich the 
EQx project

The concept of Circular Capitalism (CC) is based on three 
tenets: ‘ownership’, which “defines the rights and duties that 
come with the possession of assets; ‘citizenship’, which “de-
termines the relationship of the individual or the institution to 
society”, and ‘stewardship’, which aims to provide long term 
value (Hilb, 2021). The practical principles of Circular Cap-
italism derived from these tenets in turn anchor a particular 
vision of corporate governance based on transparency, ac-
countability, and integrity that has the potential to enrich the 
EQx project. 

The EQx is a measure of Value Creation while Circular Cap-
italism aims to describe the conditions that enable Sustain-
able Value Creation. Its premise is that the potential of a 
capitalist system depends on owners that are guided by the 
idea of passing on valuable assets to the next generation; 
that is, the long-term optimization of value. That requires a 
complex set of governance, accounting and legal mecha-
nisms based on the principle of ‘accountability’ to ensure 
that owners act like stewards, the principle of ‘transparency’ 
to reconcile the interests, rights and responsibilities of both 
owners and citizens, and the principle of ‘integrity’, the be-
havioral prerequisite that guarantees decision-making to 
support citizenship and accountability. These principles help 
frame the roles of elites running elite business models.

Elite Quality assumes that elites running Value Creation busi-
ness models shape institutions that in turn support their busi-
ness models and value creation in general. Extractive elites 
also affect institutional change but do so in the opposite di-
rection by legalizing and legitimizing value transfers. When 
many owners in the elite system run Value Creation rather 
than value transfer business models, the EQx score for a 
country will be high. In essence, the EQx measurement rec-
onciles individual leadership with institutional quality.

Each EQx Indicator describes Value Creation in a specific 
domain of society. When aggregated, the Indicators provide 

a comprehensive picture of society by mapping much of the 
value creation and transfer activity in the economy. There-
fore, concepts like diversity and inclusion, next generation 
value creation or Circular Capitalism find empirical realiza-
tion in the EQx. The key tenets of Circular Capitalism are 
also described by various EQx Indicators: Property rights 
(PRI, i.2) or Entrepreneurship (ENT, ii.6) reflect ‘ownership’; 
Open government (OPG, i.1) or the E-Participation Index 
(EPR, i.1) reflect ‘citizenship’; ESG company scores (ESG, 
iv.10) or Crony capitalism (CRO, i.2) reflect ‘stewardship’. 
Moreover, Control of corruption (COC, i.1) or Ease of chal-
lenging regulations (ECR, i.2) reflect the ‘accountability’ 
principle; Press freedom (PFD, i.1) or Internet access (INT, 
iii.7) reflect the ‘transparency’ principle; the Human Rights 
Index (HRI, i.3) or Political corruption (COR, i.1) reflect the 
‘integrity’ principle. A Circular Capitalism barometer could 
leverage the EQx dataset to determine the extent to which 
they are related to each and the nature of the relationship, 
as in many ways they point in the same normative direction 
and might thus be complementary to each other. 

Circular Capitalism’s three tenets, i.e., ownership, citizen-
ship, and stewardship, provide a conceptual lens to further 
identify Value Creation and extractive value transfers in the 
economy. As a result, this research stream could enrich our 
understanding of elite agency and its associated business 
models and support the development of datasets to make the 
EQx more inclusive. Moreover, the three principles of trans-
parency, accountability, and integrity have a close connec-
tion to practice as they are embedded in governance, ac-
counting and the law, all fields reflecting the rules of 
intra-elite competition and hence translatable into prescrip-
tive recommendations relevant for both policymakers and 
elites that are pursuing inclusive institutional change.
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