
ELITE QUALITY 
REPORT 2024

This is a contribution from the following book:

Cite as:

Boeck, S. (2024). How does Elite Quality Influence Progress Towards the SDGs? In T. Casas-Klett & G. Cozzi (Eds.), EliteQuality 
Report 2024: The Sustainable Value Creation of Nations. Zurich: Seismo. https://doi.org/10.33058/seismo.30892.7561

Published by Seismo Press AG, Zurich and Geneva in partnership with the Foundation for Value Creation.

©2024 the Foundation for Value Creation, St.Gallen, Switzerland, distributed under the terms and conditions of the Creative Commons license CC BY-NC-ND
(http:/creativecommons.org/licenses/by-nc-nd/4.0/).

How does Elite Quality Influence Progress
Towards the SDGs?

Sebastian Boeck, Student at the University of St.Gallen, Switzerland

ELITE QUALITY
INDEX
EQx2024

https://doi.org/10.33058/seismo.30892.7561


132

countries find themselves near the top of the ranking. Countries 

such as Switzerland and the Netherlands reaffirm their overall 

strong performance in the top 5 of the EQx2024 by ranking #2 

and #4 respectively. The top 5 is completed by two other Europe-

an nations that interestingly see a significant gain respective to 

their overall EQx2024 rankings, with Finland moving up from 

#14 to #2 and Austria from #15 to #5. All of these countries also 

find themselves highly ranked in the SDG Index (Sachs et al., 

2023) underlying the strong correlation between the SDG 

EQx-Indicator Family and the SDGs ( =0.843). Since the EQx 

also measures the dimensions of power it provides additional nov-

el insights, finding that countries that perform well in terms of real-

izing the SDGs also perform especially well in the Political Power 

Index Area. That is, when elites are not overly powerful, Political 

Power remains independent and uncaptured, institutions function 

well, and progress towards realizing the SDGs is more likely.

A further area of interest relates to countries that perform rela-

tively poorly in indicators included in the SDG Family compared 

to their overall Elite Quality. Large drops in rankings relative to 

the EQx2024 are evident for fossil fuel producing countries such 

as Bahrain (falling from #29 to #81) and Oman (falling from 

#43 to #92). Evidently, this is not particularly surprising and 

reflects the failure of elites in these countries in making progress 

towards the environmental sustainability components of the 

SDGs. More surprisingly, Singapore falls from being the overall 

champion of the EQx2024 to being ranked #41 in the SDG in-

dicator Family, failing to contribute elite value that is pertinent 

across the comprehensive dimensions of the SDGs. Moreover, 

Singapore follows the pattern associated with comparatively 

low SDG performance combined with with strong Economic 

Value (iv, rank #2) and less strong Political Power (i, rank #24). 

These results are reflective of the prevalent literature, that sug-

gests on the one hand that it is at the institutional level where the 

transformative potential of the SDGs lies (Biermann et al., 2022), 

and on the other hand posits that the private sector faces obsta-

cles in appropriately addressing the full scope of the SDGs 

(McCalla-Leacy et al., 2022; Rashed & Shah, 2020; van 

Tulder et al., 2021). Could there be a trade-off between realizing 

the SDGs and Value Creation in the economy? Deeper analysis 

of these obstacles could explain why economic Value Creation 

by elites across the three markets (i.e., the products and services 

markets, the capital markets, and the labor markets) does not 

translate into as much concrete progress towards achieving the 

SDGs as one might expect. As such, the key focus areas for pol-

icymakers should be to continue to make efforts to effectively 

improve institutional quality by limiting the power accumulation 

of elites. More critically, the above putative trade-off ought to 

be further elucidated, and if it is real, serious reflection will be 

needed, along with proposals to resolve the contradiction. 

Sebastian Boeck,
Student at the University of St.Gallen, Switzerland

The SDG EQx-Indicator Family 2024

How Does Elite Quality Influence Progress 
Towards the SDGs?

The elite theory of economic development seeks to contribute to 

sustainable development, which it defines as “development 

that meets the needs of the present without compromising the 

ability of future generations to meet their own needs” (Brundt-

land, 1987). This notion is operationalized and popularly em-

bodied by the United Nations’ Sustainable Development Goals 

(SDGs), a framework comprised of 17 goals, 169 targets, and 

232 unique indicators. This framework gives many tangible 

ways for both countries and corporations to track their involve-

ment in contributing towards sustainable development. 

Given the signalling effect and legitimacy of the SDGs in glob-

al policy decision-making, it is essential to think about the role 

that elite business models play in their achievement. A prelim-

inary analysis comparing the SDG Index (Sachs et al., 2023) 

with the EQx Index, showed that there was a significant posi-

tive correlation between countries’ EQx scores and their prog-

ress towards achieving the SDGs. The most significant finding 

was that the Political Power Index Area showed the highest 

positive correlation ( =0.809) with progress made towards 

achieving the SDGs, while intriguingly the Economic Value 

Index Area had the lowest correlation ( =0.537).

In order to examine this relationship between the EQx and the 

SDGs in more detail, the decision was made to launch the SDG 

EQx-Indicator Family that seeks to answer the question of the 

extent to which Elite Quality contributes to progressing the at-

tainment of the SDGs. After a thorough analysis of both the 

existing EQx indicators and the SDG indicator framework, the 

SDG EQx-Indicator Family was designed to utilize 33 EQx in-

dicators that capture and fit a particular category for all 17 

SDGs. As part of the annual updating of the EQx, new indica-

tors were added to the EQx2024 that were not present in last 

year’s data set to match some of the SDGs. Thus, this EQx Fam-

ily is comprised of a diverse set of indicators ranging from Fi-

nancial burden of healthcare (FBH, iv.10), reflecting SDG 3, to 

R&D as a % of GDP (RND, ii.6) reflecting SDG 9, to CO2 emis-

sions (metric tons per capita) (CDO, iii.9), reflecting SDG 13. 

The leading nations in the SDG EQx-Indicator Family rankings 

can therefore be interpreted as the national elite systems that are 

most successfully realizing the SDGs. Denmark, a country that 

performs particularly well in terms of Political Power (i, rank #6) 

and which already has the top spot in the NextGen Value Cre-

ation Barometer, also clinches the leading position in this year’s 

SDG EQx-Indicator Family. Moreover, many smaller European 

EQx-Indicator Family
SDG
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EQx2024 Indicator Family

SDG

Countries covered: 151 Rationale

Indicators included:

PGL SFA FSA

GIL ELA EGL

REQ FOS LPG

PRI BRD

HRI NRR

WMA EPI

HHI RES

ENT OLI

RND DER

IWE TLP

SCI CDO

EDU AIR

PIS WPC

FSQ FIS

SPO FBH

Rank /151 Country Score Rank /151 Country Score Rank /151 Country Score

1 Denmark 72.7 51 Albania 54.2 101 Myanmar 43.0

2 Switzerland 70.3 52 Latvia 54.0 102 Guatemala 42.9

3 Finland 69.9 53 Senegal 53.8 103 Jamaica 42.3

4 Netherlands 68.8 54 Colombia 53.1 104 Mozambique 42.3

5 Austria 68.2 55 Turkey 52.9 105 Ethiopia 41.5

6 New Zealand 68.1 56 Morocco 52.7 106 Mongolia 41.4

7 Norway 67.7 57 Malaysia 52.6 107 Eswatini 41.2

8 Sweden 67.5 58 Peru 52.5 108 Algeria 41.2

9 France 67.4 59 Jordan 51.7 109 Congo, Rep. 40.9

10 Germany 67.3 60 Vietnam 51.7 110 Moldova 40.6

11 United Kingdom 66.9 61 Dominican Republic 51.7 111 Cameroon 40.4

12 Australia 66.0 62 Botswana 51.0 112 Mali 40.2

13 Israel 65.4 63 Argentina 50.7 113 Pakistan 40.1

14 Korea, Rep. 65.2 64 Mauritius 50.6 114 Zambia 40.0

15 Belgium 64.8 65 Azerbaijan 50.3 115 Guinea-Bissau 39.9

16 Canada 64.1 66 Tajikistan 50.1 116 Bangladesh 39.9

17 Japan 64.0 67 Paraguay 50.0 117 Nigeria 39.7

18 United Arab Emirates 63.9 68 Brazil 49.6 118 Côte d'Ivoire 39.5

19 Slovenia 63.6 69 Ghana 49.5 119 Iran, Islamic Rep. 39.4

20 Spain 62.6 70 Namibia 49.2 120 Burkina Faso 39.0

21 Czech Republic 62.5 71 Tunisia 49.0 121 Lesotho 38.8

22 Slovak Republic 62.5 72 Bosnia and Herzegovina 48.9 122 Togo 38.8

23 Ireland 62.3 73 Rwanda 48.8 123 Turkmenistan 38.7

24 United States 62.1 74 Kazakhstan 48.3 124 Nepal 38.5

25 Hungary 62.0 75 Kenya 48.3 125 Madagascar 38.3

26 Cyprus 62.0 76 Kyrgyz Republic 48.2 126 Guinea 37.6

27 Greece 61.9 77 India 48.1 127 Sri Lanka 37.3

28 Estonia 61.7 78 Egypt, Arab Rep. 48.1 128 Equatorial Guinea 37.2

29 Lithuania 61.5 79 Belarus 47.8 129 Malawi 36.9

30 Croatia 61.4 80 El Salvador 47.8 130 Liberia 36.8

31 Portugal 61.4 81 Bahrain 47.6 131 Nicaragua 36.4

32 Serbia 60.6 82 Uzbekistan 47.5 132 Lao PDR 35.5

33 Italy 60.3 83 Cambodia 47.5 133 Chad 35.5

34 China 60.3 84 Libya 47.4 134 Niger 35.0

35 Romania 59.7 85 Mexico 47.3 135 Cuba 34.9

36 Poland 59.6 86 Ecuador 47.2 136 Uganda 34.9

37 Timor-Leste 59.0 87 Lebanon 47.1 137 Zimbabwe 34.4

38 Thailand 58.5 88 Gabon 47.1 138 Venezuela, RB 34.2

39 Bulgaria 58.4 89 Bolivia 47.0 139 Benin 34.2

40 Qatar 57.7 90 South Africa 45.9 140 Sudan 33.3

41 Singapore 57.5 91 Tanzania 45.8 141 Burundi 33.3

42 Chile 56.7 92 Oman 45.2 142 Papua New Guinea 32.7

43 Georgia 56.5 93 Ukraine 44.3 143 Mauritania 31.7

44 North Macedonia 55.9 94 Trinidad and Tobago 44.2 144 Sierra Leone 30.5

45 Costa Rica 55.6 95 Honduras 44.1 145 Iraq 30.1

46 Indonesia 55.6 96 Saudi Arabia 44.0 146 Central African Republic 29.2

47 Uruguay 55.5 97 Congo, Dem. Rep. 43.9 147 Syrian Arab Republic 26.5

48 Panama 55.3 98 Russian Federation 43.6 148 Haiti 26.4

49 Armenia 54.8 99 Kuwait 43.1 149 Yemen, Rep. 25.3

50 Philippines 54.5 100 Gambia, The 43.1 150 Angola 24.9

151 Afghanistan 19.6The Elite Quality Report 2024 (EQx2024) provides Country Scores and Global Rankings for 151 countries 
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The SDG EQx-Indicator Family is a construct formed by 33 Indicators. The 

weighting of each Indicator is conceptual and is expected to evolve in future 

iterations of the EQx. The rationale for the SDG EQx-Indicator Family is 

simple. The Sustainable Development Goals (SDGs) are one of the most 

prominent attempts to realize sustainable development. Given their legal 

status at the United Nations, the SDGs play a crucial role in the public 

policy space, while influencing and being influenced by elite business models. 

As such, this Indicator Family measures the contribution of a country’s elites 

to the fulfillment of the SDGs. The selected component Indicators are each 

assigned to one of the 17 SDGs, specifically measuring how elites bring 

about long-term Value Creation or, on the contrary, engage in Value 

Extraction.
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