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Switzerland

After taking the top spot in the EQx2023, Switzerland re-
turned to an overall EQx rank of #2 in 2024, a position it held
in previous years (2000-2022). While Switzerland was able
to defend its strong position in terms of Value Sub-Index (rank
#2), it fell from #11 to #17 in the Power Sub-index. How can
the simultaneous sustained strength in Value and the notice-
able decline in Power be explained?

Switzerland has once again demonstrated its reputation as an
anchor in a storm during turbulent times, as is evidenced by
its ranking of #1 for Inflation (DOI, iv.11), an improvement
from rank #6 in 2023. Despite the political and economic
turmoil around the globe, Switzerland has been able to rely
on its structural and even cultural strengths, both of which are
deeply rooted in the Swiss elite system.

The national system of governance is designed for stability.
With its direct democracy (ECR, i.2, rank #1) and federal and
decentralized structures (rank #1 in PDE, ADE, both i.1, and
FDE, iii.8) Switzerland has been able to excel. This is also re-
flected in a liberal and tolerant culture that accepts different
points of view (HRI and AFl, both i.3, rank #1), is Open for
business (OFB, iv.10, rank #1), and provides excellent condi-
tions for Family Businesses (FAM, ii.5, rank #1) and Entrepre-
neurship (ENT, ii.6, rank #1), while topping the index in the
number of Billionaires self-made per capita (BSG, iv.11, rank
#1). This stability is based on the needs of the elites of a small
landlocked country without natural resource rents (NRR, iii.9,
rank #1) to maintain trust and fair process, as is evidenced by
Control of corruption (COC, i.1, rank #1) and Informal output
as a % of GDP(INO, i.2, rank #1).

In considering why Switzerland has lost its 2023 leading po-
sition in the EQx despite these strengths, we must turn to the
Sub-index area of Power where two observations stand out.

First, the decline in its ranking for Crony capitalism (CRO,
i.2, falling from rank #48 to #58), Billionaire’s creative de-
struction (BCD, ii.6, falling from rank #44 to #51), and Uni-
corns as % of GDP (UNC, iv.11, falling from rank #6 to #18),
need to be viewed in the context of single events and the
disproportionate effect of those on a small country. The or-
chestrated integration of Credit Suisse into UBS, Switzerland's
two largest banks, led to a general shift in the sector mix of
listed companies. The loss in value of some mature unicorns
and a dried-up pipeline of new scale-ups further intensified
this effect.

Chapter 4: EQx2024 Analysis and Interpretation

Second, the decline in the Capital Value Pillar (iv.11) from #3
to #11 is mainly due to a decline in Gross capital formation
(GCF, iv.11, falling from rank #46 to #68) and the Neutral
interest rate (DN, iv.11, falling from #3 to #27). The substan-
tial write-downs by some companies and the consequences of
the Swiss National Bank’s policy of keeping inflation low
while accepting a strong Swiss franc led to a further reloca-
tion of assets abroad.

In summary, while Switzerland has been able to consolidate
its leading position in the EQx2024 on the basis of its struc-
tural and cultural strengths, resulting in elite business models
that have excelled in Value Creation, the decline in Power
highlights the hazards and dilemmas that face a small and
highly interconnected country at a time of global turmoil.
While elites cannot change global redlities, they can play an
important role in finding inclusive and value-creating solu-
tions to these dilemmas. To successfully manage future shocks,
elites in Switzerland would be well advised to continue to in-
vest in new sources of Value Creation while maintaining the
integral strengths of the elite.

Michael Hilb,
Titular Professor,
University of Fribourg, Switzerland
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